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AFIl 13-218,1 November 1998, is suplemented asfollows:

This supplementapplies toAFMC actvities tha operag, administer, and naintain anairfield marage-
mentbase @eration fundton, anair traffic contrd (ATC) or mnavigatond aid facility, and includes the
operaton of a Radar Contlé-acility (RCF). 1t doesnot apply to lhe Air National Guad or US Air Farce
Reserve units and menbers ecept as outlined in memorandums of understarding. Base-level supple-
mentsto this drective requre MAJCOM approval ard must beforwardedto HQ AFMC/DOA.

1.11. HQ AFMC/DOAT develops aticontrols al ATCALS Maintenance Knowledge $ts.

1.4.2. A Coutesy Copy ofATSEP notfication letters will be senbtOperations SupportSquadron Com-
mander(OSS/CC), Communications G Commande(CG/CCor CS/CC), & GP/Sq Commandea and
Airfield Operations Flight Commanat (AOF/CC).

2.3. The ATCALS maintenare team chié or designadd repregntative will brief the Communications
Squadron System Flight Commander/Chief daintenane (CSYSCM) daily on the pogress of the eval-
uation.

2.4. The ATCALS Maintenance team clief or desgnated represetative will out-brief the ATCALS
ATSEP results © the Communications Squash Commander.

2.5. ATCALS Maintenancd esting ad Task Peormance EvaluationBrocedures.

2.5.1. Al ATCALS maintenance technicianwill be administered a general knowledge test to gauge the
knowledge level of the respective career fields for trend analysis. Testing will be administered to all
3,57,9 lewels andcivilians assigned to ATCALS maintenan@eFSGCs. HQ AFMC/DOAT develops, dis-
tributes and adminiters written tests.

2.5.2. Maintenance technicians wibegiven atask peformanceevaluatian to measure thei prdficiency
and evelop perfemance trend afysis.
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2.5.3. The CS/SCM and appropriate work center supevisor will be briefed on the ést and evaluation
results.

3.5. (ADDED) ATSEP Observations ad Speial Interestitems (SlIs) will beclosed using tl following
guidance:
3.5.1. ATSEP ObsenwtiongSlls. The OPR for closing the dosewation/SII will prepare aa AF Form

1768 Staff Sunmary Shest (SSS. OPRs will submit a SSS fioeach individual Observationr &ll clo-
sure request (1 Observation per $SSeeexampleat Attachmem 1. Routing will beasfollows:

*From OPR for closing the ATEP obervation to the AOF/CGor coordination. All Observations
from outside the AOF will be coordinated through therappate squadron level por to being
submittedo theAOF/CC.

*Then,to the OSS/CC for coordination.

*Then,to the OG/CC or BW/CC for coadination.

*The mckage will then be fowarded to HQ AFMC/DOA for coordination.
*Then,to HQ AFMC/DO for closure appoval.

NOTE:

Tab all supporing data and docuaemtation. This infoamation mt suppot closure of the ABEP obsr-
vation. Pakagesmust dso include excerpts fom the Airfield Operatons Boad where cbsure was
requested.

3.5.2. The AOF/CC o the OGCC may electonically transmit the requred doamentaton. If this
methal is used, email al documentation th '

4.1. AFMC ATCALS Mainteance Team Memdss will not_evaluate Temperature Dewpoint Set (AN/
FMQ-8), Wind Sped ard Direction S¢ (AN/FMQ-13), and NEXRAD checklist during the compliance
evaluation.

4.4. (ADDED) ATSEP Problems wil be closed using thellowing procedures:

4.4.1 Oncecorrectedthe CPR for the poblem wil submit appropriate dcumentation

to the AOF/CCfor coodination, thento the OSS/CC focorcurrence. The OSS/CC wilforward a wit-

ten requet for closure of ATSEP prolbems toHQ AFMC/DOA. Maintenane/ATCALS problemswill be
coordinated through the CS/C@rior to being submitted to the AOF/C. Theformat n AFl 13-218 shall

be used. Alaccompanying datarccorrespondese that suppdrclosure d the ATSEP item shall be an
attachmentd theclosure request.

4.4.2. The AOF/CC orthe OSS/CC mg eectonically transmit the required documentation. If this
methal is used, email al documentdo hgadmc.doa@wpafhkaf.mil.
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5.2.12.1. (ADDED) The exeutive summary will identify ezh functional area (AOMAM, ATC, TE,
AUAS, MP, and ATCALS) asOutstanding, Excellent, Satsfactory, Marginal, or Unsatsfactory based

upon theaggregae number and severity of Observations, UNSAT/SAT Slls, and number of Prdblems
identified.

WILBERT D. PEARSON, JR, BRIG GEN, USAF
Director of Operations.
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Attachmern 1
SAMPLE STAFF SUMMARY SHEET

STAFF SUMMARY SHEET

TO ACTION SIGNATURE (Surname), GRADE AND DATE TO ACTION SIGNATURE (Surname), GRADE AND DATE
1| CS/CC Coord 6 AFMC/ Approval
DO

2 | AOF/CC |Coord 7
3 | 0Ss/CC | Coord 8

0OG/CC
* | aBw/cc | €04 °

AFMC/
5 DOA Coord 10
SURNAME OF ACTION OFFICER AND GRADE SYMBOL PHONE ;rl\;{I'T’:iISS SUSPENSE DATE
Goodguy, CMSgt 00 CS/SCMR __ [9-1212 rg
SUBJECT DATE
Closure of Air Traffic System Evaluation Program (ATSEP) Observation for Big AFB,
Wy 1 Nov 98
SUMMARY

1. Request closure of the following observation from 11-15 Aug 98 ATSEP Report (Tab 1):

OBSERVATION: The inverter for the OJ-314 Communications Switch in the control tower was turned off.
This resulted in complete loss of all land lines in the control tower when a loss of commercial power was
simulated which seriously impacts Air Traffic Control (ATC) operations.

2. Request for closure addressed in Big Airfield Operations Board (AOB) minutes. (Tab 2)
3. Approval for closing the observation is based on the following:

CORRECTIVE ACTION: 00 CG/SCMRT procedures have been changed to ensure the inverter is not
turned off. All maintenance technicians have been trained on the new procedures. This is indicated in the
memorandum, dated 1 Sep 98. (Tab 3)

4. RECOMMENDATION. AFMC/DO grant closure approval for Big ATSEP observation by signing this
SSS.

Thomas D. Mann, Maj, USAF 3 Tabs
Commander, Systems Flight 1. Extract of Big ATSEP Observation
2. Extract of Big Oct 98 AOB Minutes
3. Memorandum from 00 CG/SCMRT, 1 Sep 98

AF FORM 1768, SEP 84 (EF-V4) (FORM FLO2) PREVIOUS EDITION WILL BE USED.



